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New North Middle School – November 2018

New North Middle School

Community Panel and Principal 

Selection Process
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Our Goals & Agenda for Today

Goals

▪ Review and align on day of operations and expectations for the panel

▪ Discuss community feedback received so far for consideration during 
question development 

▪ Develop list of questions for the panel interviews

Agenda 

▪ Welcome and Introductions 

▪ Overview the principal selection process and panel operations

▪ Review Community Feedback and Sample Questions 

▪ Discussion 

▪ Reminders, Next Steps, and Closing

Tonight’s session will prepare us for the New North MS Principal Panel.  Due to a scheduling 
conflict, the panel will now be Thursday, Nov. 29th from 10am-4pm at the Lamond-Riggs Library. 
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Introductions

Please share....

▪ Your name

▪ Your school and role affiliation(s) - for example, LaSalle-Backus teacher, 
Brightwood parent, etc.

▪ What is one thing you love about your school / community that you would like to 
see at New North MS? 

Note – your feedback to this question will inform the introduction to the New North 
community that we develop for the candidates.  



Principal Selection Process and Panel Operations
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What is a community panel?  What is their role?  

• A community panel is a small group of representatives from a school 
community (including feeder schools) to inform the principal selection 
process.

• The community panel conducts panel interviews with 3-5 final candidates for 
the principal position.

• The community panel develops and selects the questions they will use in 
their interviews.

• After the interviews, the panel provides feedback on the candidates to 
inform DCPS’ final decision on the principal selection.
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What are we looking for? 

• The Leadership Framework (LF) is comprised of the criteria DCPS believes is essential to effective, 
school-based leadership.

• The LF drives the hiring, evaluation, and development of all principals and assistant principals at DCPS. 
• Candidates are assessed on each section of the LF multiple times throughout the process.

Process assesses:
• Instruction: Establishes a shared vision and goals for 

student achievement and uses a deep knowledge of 
curriculum, instruction, and assessment to achieve the 
school’s vision and goals 

• Talent: Ability to manage and inspire adults
• Personal Leadership: Can endure through challenges 

and always seeks to learn from missteps
• Family & Community: Ability to leverage meaningful 

engagements with families / communities to drive 
student success

• Operations: Can establish effective systems to ensure 
student learning is maximized

• School Culture: Strategy and vision to ensure that 
students from all backgrounds and at all achievement 
levels have the opportunity to thrive

The foundation of assessment
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Overview of Principal Selection Process

The School Panel & Principal Selection Process was developed based on Title 5 of the District of 
Columbia Municipal Regulations, Chapter 5, Sections 517-520.

Background Process for Each Principal Candidate
Before the community panel interviews, a candidate:

1) Submitted a resume, information on their education, experience licensure, and written submissions; 
2) Interviewed with current DCPS principals and multiple DCPS senior leaders (Rounds 1 & 2 below);
3) Completed reference and background checks,
4) Interviewed with the Chancellor;
5) Was placed in a pool of eligible candidates; and, 
6) Was chosen from the pool to interview.

Application & 
Instructional 
Video Activity

Performance 
Task

In Person 
Interview

Chancellor 
Interview

Approved 
Pool

Community 
Panel

Hiring
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New North Community Panel Logistics 

• A final roster of panel members will be submitted to School Leader 
Recruitment & Selection (SLRS) so that they can send panel members all 
logistical information for their panel day. 

• The DCPS School Planning Team will be the designated point of contact for 
the panel members.  

• The planning team along with OFPE representative and the Instructional 
Superintendent will:

• Help ensure that all groups (parents, teachers, staff, community members) 
receive necessary information.

• Check-in to make sure panel members are being identified and compile a final 
roster of panel members.

• Compile the final list of panel questions created by the campus.

• Communicate with the SLRS.



New North Panel Process: Question Development 

SLRS and Instructional Superintendents have a bank of standard questions that can be used for the 
actual principal panel interviews.  The panel will also be encouraged to design their own questions 
to reflect community priorities.

• Each panel interview will be approximately 1 hour (with 5 minutes for opening, 45 
minutes for pre-determined questions and 10 minutes for follow-up questions).  This time 
is consistent for all candidates.  

• There should be 6-8 questions. No more than 8 questions.

• The panel will submit their final 6-8 questions to the School Leader Recruitment & 
Selection Team.

• Questions will be consistent across all candidates on the day of the panel.
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What Happens During 
a Principal Panel?
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Arc Of The Conversation

Community Panel Discussion
(60 minutes per candidate)

5 min ‘New North’ MS Overview & Introduction 
(2.5 min)
Candidate Introduction (2.5 min)

45 min 6-8 Pre-Determined Panel Questions

5 min Panel Follow-Up Question

5 min Candidate Follow-Up Question
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Arc Of The Conversation

Community Panel Discussion
(60 minutes per candidate)

5 min ‘New North’ MS Overview & Introduction 
(2.5 min)
Candidate Introduction (2.5 min)

45 min 6-8 Pre-Determined Panel Questions

5 min Panel Follow-Up Question

5 min Candidate Follow-Up Question

• The ‘New North MS’ introduction will be created prior to the beginning of the panel, with 
consistent information shared with all candidates. 

• The content of the introduction will be developed by the school planning team and family 
engagement teams and panel participants, and will include elements from the community 
feedback summary and community highlights shared tonight.  

• The School Planning team will share a draft of the overview with the panel electronically.  
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Arc Of The Conversation

Community Panel Discussion
(60 minutes per candidate)

5 min ‘New North’ MS Overview & Introduction 
(2.5 min)
Candidate Introduction (2.5 min)

45 min 6-8 Pre-Determined Panel Questions

5 min Panel Follow-Up Question

5 min Candidate Follow-Up Question

• Each candidate will be asked the same questions on the day of the panel in 
order to ensure consistency.
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Arc Of The Conversation

Community Panel Discussion
(60 minutes per candidate)

5 min ‘New North’ MS Overview & Introduction 
(2.5 min)
Candidate Introduction (2.5 min)

45 min 6-8 Pre-Determined Panel Questions

5 min Panel Follow-Up Question

5 min Candidate Follow-Up Question

• The panel will have a few minutes to develop a follow-up question for each 
candidate. This question does not need to be consistent across candidates and 
can dig into areas where the panel felt like they wanted to know more.
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Arc Of The Conversation

Community Panel Discussion
(60 minutes per candidate)

5 min ‘New North’ MS Overview & Introduction 
(2.5 min)
Candidate Introduction (2.5 min)

45 min 6-8 Pre-Determined Panel Questions

5 min Panel Follow-Up Question

5 min Candidate Follow-Up Question

• While the panel is developing their question, the candidate will also have time 
to develop a question for the campus. After the panel asks their follow-up 
question, the candidate will have an opportunity to ask the panel a question. 
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Question Development
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New North MS Community Feedback for the Panel 

DCPS has gathered feedback from stakeholders on the qualities and experiences to prioritize in the 

ideal school leader, as well as hopes and dreams for New North.  This feedback should be used to 

inform the selection and development of interview questions.    

Across all four EC communities, DCPS has learned that parents and families are looking for an 
experienced leader of middle school students who has prior knowledge about the area and DCPS, 
including experience building relationships with students and families from diverse backgrounds. 

Themes that resonated across all 4 education campuses include that the New North MS Principal 
should be a person who is:

✓ A leader with demonstrated success in building strong relationships amongst students, parents 
and families across various socioeconomic and language backgrounds.

✓ A candidate who has experience as either an AP and/or with middle school aged students. 
✓ A candidate who has some knowledge and/or experience with DC Public Schools, including 

DCPS central office.
✓ A candidate who has knowledge of or has experience related to the challenges schools in 

Northern Ward 4 face.
✓ A candidate who is to be able to navigate the large DCPS organization and collaborate with 

superiors at DCPS to advocate for the school’s needs and challenges. 



New North Panel Process: Question Development 

SLRS and Instructional Superintendents have a bank of standard questions that can be used for the 
actual principal panel interviews.  The panel will also be encouraged to design their own questions 
to reflect community priorities.

• There should be 6-8 questions. No more than 8 questions.

• Questions will be consistent across all candidates on the day of the panel.

• Questions are not required to cover every category of the Leadership Framework, though the 
community panel should select a range of questions that they feel will evaluate each 
candidate’s readiness for the principal position and fit for the school community.  

• To develop the questions, panelists may:

• Select sample questions as is 

• Edit or combine elements of sample questions 

• Draft new questions 

• Any combination of the above 
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Discussion

Small Group Discussion (25 min): 

▪ In small groups assignments, discuss the questions below to draft your initial list of questions for the panel.  

• One person should record notes on the provided chart paper. 

• All should refer to the sample questions provided and suggest edits or any new questions to include.  

Small Group Discussion Questions

▪ Discuss the feedback summary. Does this align with what you feel you are hearing? Are there key takeaways 
that you would emphasize more than others?  

▪ Discuss the sample questions you all selected in the pre-work.

• Where are areas of consensus (i.e., we all love this question or would love it with this one tweak) and 
areas where you are not aligned?

• What additional questions would you suggest to ensure we are covering the priority areas identified in 
the community feedback?

Small Group Assignments

• Group 1: Ruben S, Dawn P, Nancy S, Peter S, Saddia C.

• Group 2: Sean M, Courtney S, William M, Patriece J, Matt L

• Group 3: Vanessa R, Janice B, Julie L, Shari H.



20

Discussion

Whole Group Discussion (25 min):
▪ Which questions did groups prioritize in each Leadership Frameworks category? What edits or 

compromises could we make to land on a final list?  
▪ Looking back at community feedback summary, do these get at the priorities highlighted?



Next Steps and Closing
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Next Steps

▪ The Principal Panel is scheduled for Thursday, Nov. 29th from 10am-4pm at the Lamond-Riggs 
Library (5401 South Dakota Ave. NE) 

▪ School Planning Team will share the list of questions with the School Leader Recruitment and 
Selection Team for finalization.  

▪ School Planning Team will share the draft “New North” Overview & Introduction electronically 
with panelists based on tonight’s conversation  

▪ Panelists will receive candidate information typically the day prior to the panel day.  

▪ Throughout this process, we ask that panelists do not circulate outside of this group the final 
questions drafted tonight or candidate information.  
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Contact Information & Connect Online

• Office of Family & Public Engagement:

Raquel Ortiz: Raquel.Ortiz@dc.gov

Eli Hoffman: Elias.Hoffman@dc.gov

• School Leader Recruitment & Selection:

Erin C. McKan Thomas: Erin.McKan-Thomas@dc.gov

Patrick Byrnett: Patrick.Byrnett@dc.gov

• School Planning Team:

Teresa Biagioni: Teresa.Biagioni@dc.gov

Brian Alexander: Brian.Alexander@dc.gov or dcps.planning@dc.gov

Additional Contacts:

• Instructional Superintendent, Cluster VIII - Drewana Bey: Drewana.Bey@dc.gov

For information online please about “New North MS” please visit:

• DCPS School Planning Blog:  https://dcpsplanning.wordpress.com/category/coolidge/

• Social Media: @NewNorthMS, @dcpsplanning, www.newnorthms.org

mailto:Raquel.Ortiz@dc.gov
mailto:Eli.Hoffman@dc.gov
mailto:rin.McKan-Thomas@dc.gov
mailto:Patrick.Byrnett@dc.gov
mailto:Teresa.Biagioni@dc.gov
mailto:rian.Alexander@dc.gov
mailto:dcps.planning@dc.gov
mailto:Drewana.bey@dc.gov
https://dcpsplanning.wordpress.com/category/coolidge/
http://www.newnorthms.org/
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‘New North’ MS will have dedicated space in the southern portion of the current Coolidge HS building including 
the new extension being built across from Whittier Education Campus on 5th and Sheridan ST NW

‘New North’ MS will open in a new, fully modernized 
facility in August 2019

Middle School 
gymnasium 

Dedicated middle 
school classrooms 

for Health, Art, Choir 
and Music

4 floors including 
one floor for each 

grade level and 
dedicated 

classrooms for 
every subject

Indoor Atriums and 
Common Space
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New North MS will be a by right MS for 4 school communities 
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Brightwood EC

LaSalle-Backus EC

Takoma EC

Whittier EC

Coolidge HS:
9-12th Grades

New North MS:

Opens with 6th grade 
in SY19-20

Health Sciences 
Academy

Mass Media 
Academy

Early College 
Academy (citywide): 

9th Grade

The ECs will serve PK3-5, 7-8 
in SY19-20
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A Student Profile for New North Grounds School Design in Shared 
Goals and Values 

Based on feedback from students, schools, and communities received to date, DCPS is 
proposing a New North Student Profile grounded in the vision of students who are Joyful, 

Prepared, Courageous & Compassionate, and Culturally Aware.  

Joyful
New North students love 

learning and seek out 
opportunities to tackle new 

challenges

Electives and Core 
Content that Support 

Whole Child

Diverse Options for 
Sports, Clubs, and 

Extracurriculars

Exploratory Field Trips

Staff and Leaders love 
and challenge all 

students

Prepared
New North students are 
academically and socially 

ready to be successful in a HS 
program of their choice

Rigorous, Common-Core 
aligned curriculum for all 

students

Differentiated programs 
and supports for diverse 

student needs

Exposure to high school 
program options and 

diverse content options

Pre-Advanced Placement 
and extension options

Guidance and Support for 
Planning and Decision-

Making

Courageous & Compassionate
New North students 

acknowledge and learn from 
their mistakes, practice 

empathy, and understand the 
importance of helping others

Social Emotional 
Learning

Restorative Justice

Community Service

Culturally Aware  
New North students seek the 

perspective of others including 
those of different backgrounds 

and ethnicities

World Language 
Programming

Study Abroad & 
Domestic Travel 

Opportunities

Culturally Responsive 
Curriculum 

Diverse and Inclusive 
School Culture and 

Community
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‘New North’ MS to Offer Comprehensive MS Program

New North will offer diverse academic options aligning to Academies at Coolidge HS as well as 
sports and extracurriculars to engage the whole child.  

Main Subjects
• Math (including Acceleration, 

Algebra I & Geometry)
• English Language Arts
• Earth, Life and Physical Science
• World Geography, World History 

& US History

Inner Core
• Physical Education
• Art
• World Language – Spanish
• Music

Electives 
• Mass Media 
• Communications
• Health Sciences
• College and & Career Exploration
• Other options to reflect student 

interest 

After School 
• Athletics and clubs informed by 

student interest at the ECs
• Top student interests currently 

include: football, basketball, 
soccer, cheerleading, dance and 
robotics

• Homework & academic support

Additional Services
• Special Education
• English Language Support
• Learning activities led by mass media 

and health science experts
• Job shadowing (8th grade)

Social and Emotional Learning
• Restorative Justice
• Character education

For more on the program at “New North MS” please visit:
• DCPS School Planning blog: https://dcpsplanning.wordpress.com/category/coolidge/
• ‘New North’ MS website: www.newnorthms.org. Currently under construction, but will launch in the next few weeks.

https://dcpsplanning.wordpress.com/category/coolidge/
http://www.newnorthms.org/

