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Coolidge Community Working Group Meeting Notes 

May 10th, 2016 
6:30 – 8:30PM 
Coolidge High School 
Presenters: Teresa Biagioni, Joshua Tuch 
Support: Andrew Katz-Moses, Cassandra Sanchez 

 

Notes: 
Meeting Attendees: 

 Coolidge Working Group Members: Alexis Richburg, Allen V. Banks, Andrea Browning, Andrella Smith, 
Elizabeth Roen, Howard A. Burnett, Julie Lawson, Michael Cohen, Nancy Smith, Randi Williams, Robert 
Bettmann, Sarah Raskin, Scot Knickerbocker, Shawn Ruffing, Terry Goings 

 Not in Attendance: Charles Anthony Woods, Courtney Savoy, Dawn Person,  Diane Jackson, Frank Jones III, 
Megan Fitzgerald, Pete Sprunger, Ricardo Campos, Shirley Richardson 

 Coolidge High School: Assistant Principal Camille Robinson 

 DCPS School Planning and Facilities Teams:  Teresa Biagioni, Josh Tuch, Andrew Katz-Moses 

 Office of Family and Public Engagement: Cassandra Sánchez 
 

Time Agenda item Key questions 
6:30 -6:40pm Welcome, Review of 

Agenda 
  

6:40-7:00pm Icebreaker   
7:00-7:20pm Community Working 

Group Overview  
 What are the goals of the Community Working Group? 

 What is the scope of member responsibilities? 
 What are the norms and expectations of Working Group members? 

7:20  7:40 Facilities Overview  What is the difference between a SIT meeting and a community 
meeting? 

 How does the CIP process work? 
 What is the purpose of the upcoming feasibility study? 

7:40  7:45 Break   

7:45  7:50pm Gathering Community 
Feedback  

 

7:50  8:05pm Small Group Discussion  Who do we need to make sure we hear from?  
 What forms of outreach will work best for collecting parent 

feedback? 
 How can Cabinet members use their networks to facilitate feedback 

gathering? 
8:05  8:10pm Whole Group Share 

Out  
  

8:10  8:30 Questions and Next 
Steps 

  

8:30 Closing   
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Coolidge Working Group 

PARTICIPANT QUESTION/COMMENT DCPS RESPONSE  

When will the school close for renovation? We’ll get to that, will be a phased modernization so 
won’t need to close. 

How have you decided to define the terms for working 
group members? 

This first one will be through the end of the feasibility 
study. That’s when I think we’ll have an idea of where we 
are, but beyond that probably about a year for terms. A 
school year is what people can commit to in advance. 

At that time can people decide if they want to continue 
or will you reconstitute? 

We’d like to keep it together as much as possible but it 
will be more of a pulse check with people. 

 Proposed Norms: 

 Generosity of spirit/Respectful tone 

 Assume best intentions 

 Be mindful of your air time 

 Disagree but commit 

 Begin/end on time 

 Stay engaged 

Norms suggestions: Be open minded  

Speak with one voice  

Keep the students in mind  

Somewhere in this process can we get a tour? That is actually on the agenda for before that 31st 
meeting. 

Is the third floor open to that tour? It can be open. 

Is it only the building that is being modernized or are the 
grounds involved? 

Typically there is site work in a school modernization. 

Are we including the Williams Center? We’re not sure. Not sure we want to impact a recently 
modernized center, but the truth is we don’t know yet. 
That’s part of what the feasibility study will address. 

Does the ground include football field and track? Not sure yet. 

How much is the feasibility study bound by the budget? To a certain extent, but it will be more of a product of 
what the community needs are. 

And the budget can be adjusted? Yes, it can be adjusted. 

So the feasibility study won’t include the Frank Williams 
center? 

No it will. The architects are not the project architects. 
It’s a way to get a group of professionals to help 
brainstorm what this project will look like. 

Which wings will the feasibility study be for? It’ll cover the whole building. Everything. 

Sounds like the feasibility study is looking at what to do 
with this building. Are they looking at demographics? 

Can you expand on that? 

Are we including enrollment projections? Typically we give them some inputs, which does include 
our enrollment projections. 

Whole group takeaways on the three questions about 
collecting community feedback. 

 

Question 1: Who do we need to reach? 
Question 2: What forms of outreach will work best for 
collecting parent feedback? 
Question 3: How can Cabinet members use their 
networks to facilitate feedback gathering? 

 

Translation services. Ethiopian and Hispanic population.  
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Coolidge Working Group 

Parents who are not normally engaged, people whose 
schedules make it difficult on them. 

 

Business leaders and the business community. Their 
support is essential. 

 

Relevant potential NGO program participants.  DC Youth 
Orchestra is one example of a great program with 
Coolidge. 

 

In addition to obviously the feeder network…If we have 
so many out of bound families it might be hard for them 
to make meetings because they don’t come here. 

 

Business community can donate food. We can use the Working Group’s help with that… 

Yeah, definitely.  

When you say parents and students who do you mean? Current Coolidge and feeder students, parents, and staff. 

Alumni who elect not to send their kids here. I live close 
to Tech and we have lots of families who pridefully sent 
their children through Tech and I want to hear from the 
alumni network about what happened and where it went 
wrong. 

Hearing a trend about parents who are opting in and 
parents who are opting out.  

There are parents coming to basketball games, awards 
ceremonies, events like that. Would be good places to 
reach more parents. 

 

How about more casual conversations where we gather 
data? I’ve been live tweeting this meeting and I’m getting 
questions. People are interested! 

 

Neighborhood listservs: Crestwood, shepherd park, 
feeder schools. 

 

At Walter Reed they’ve been having open meetings for 
questions and community engagement, that’s worked 
incredibly well. Bringing in partners to those meetings. 
 
Exploring the possibility of using deadline driven things to 
get people out or send something to a listserv.  

 

I think we can help serve for recruitment, we talked 
about informal polling. If we can help with the 
recruitment for those activities, putting those surveys out 
to community members. 

 

We can solicit ideas on the email lists. We used to have 
active meetings and now conversation is more taking 
place on the listservs. 

 

Radical idea: talk to my neighbors in person  

Might need to form some people who are active on 
twitter or social media and be active on that, and maybe 
not every single person sending out different stuff. Need 
to decide what’s going to go out. 

 

 Closing 
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