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Roosevelt Community Cabinet Meeting Notes 
March 26th, 2016 
6:30 – 8:30PM 
Roosevelt 
Presenter: Aqueelha James 
Support: Teresa Biagioni, Cassandra Sanchez, Andrew Katz-Moses 
 

Notes: 
Agenda 
 
Time Agenda item Key questions 

6:30 – 6:35pm 
Welcome/ Review of 
agenda 

 

6:35 – 6:40pm Celebrations 
 

6:40 – 7:00pm Updates 
 

7:00 – 7:20pm 
Roosevelt High School 2016-
2017 Enrollment and 
Registration Plan 

 

7:20 –7:35pm Instructional Focus 
 

7:35 – 7:55pm 
Questions, Discussion, 
Cabinet member feedback 

 What questions do you have about Principal James’ 
enrollment and registration plan? What feedback and input 
do you have? 

 What questions do you have about Principal James’ 
instructional focus? Feedback? 

 What other questions/ideas do you have as we move from 
lottery to enrollment season? 

7:55 – 8:00pm Celebrations and Closing  

 
 
 

PARTICIPANT QUESTION/COMMENT DCPS RESPONSE  

Loved to see the pictures from today’s tour. So 
refreshing, felt like I was there. Kudos to you. 

 

Can we get some of these kids to help with the 
neighborhood walk? Especially if we can offer 
community service hours. Maybe PTA can help 
find students. 

Sounds excellent, thank you for sharing. 

What about native Spanish speakers? Sometimes you can be a native Spanish speaking 
student but you may not have the skill set that 
allows you to write and read at the level of the 
language acquisition requirements. 

What languages are offered now and will any more 
be added next year? 

We have Mandarin and will continue with that, 
Spanish and French. 

In terms of PD and Washington International 
School program, how much of this is training 
current staff to help facilitate the shift to global 
studies and how much is bringing on new staff that 

You talked about instructional spots…when we talk 
about staffing we’re talking about current 
positions, the shift is the academic focus.  
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will fill new positions because the school is really 
evolving into something new and different? 

We are increasing the staff, the answer to how 
many current staff members are participating in 
WIS this year I don’t know…we have 20 spots. We 
will have a global studies program coordinator. 
That global studies coordinator would be new, that 
person would oversee directly our global studies 
courses. There are 2 vacant positions in our social 
studies department that we will hire. We’ll have to 
hire for two social studies positions. 
 
I won’t know the answer to how many staff 
members may leave at the end of the year, that 
happens in May. So that’s a layer that happens 
first and then there’s another layer. There’s a 
transfer opportunity you can participate in without 
telling the school principal. Then I’ll learn after 
that from May how many current staff members 
are on board and then I can fine tune who’s going 
to do what. 

I’m ok without concrete, just trying to think from 
the perspective of a teacher or student. What 
looks like deep dives as a sampling of what’s out 
there, it’s a pretty dramatic shift and whether or 
not some specialties are recruited…and how that 
works. 

What I did in February was to send out a staff 
survey. I learned about the expertise people have 
in areas I didn’t know about. So much of this is in 
areas we have here in this instructional focus. And 
staff don’t have to reapply for their positions. For 
some staff they’ll say global studies is for me and 
I’m ready to head to the next level. And it’s a great 
opportunity for people to say global studies is not 
for me and transition out, and that will happen 
too. 

Do we have definitive course offerings? We do. We have a course map, and sometimes it’s 
this juggling trick I go through all the time and 
think what’s too much information…[hands out 
global studies scope 9-12]. I expect fully that this 
will shift. Our global studies program coordinator 
will have input and ideas on this. 

Can I get clarification on global studies vs. 
international academy? 

Part of that is the definition of newcomers. That’s 
people who are new to the DCPS system and to 
the US. English proficiency of 0 to 3. 
 
Our students who come from other countries are 
probably students who have to go through a 
battery of tests and assessments like none other. 
First we need to know what do you know. Some 
have received formal education, some have 
received interrupted education, and some haven’t 
received education. They take a test in their native 
language and receive a score – proficiency score. 

Going back to administrators…How will having It’s not the positions themselves that are needed, 
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fewer administrators affect the school? it’s the roles and responsibilities. We have 3 Aps 
now, next year we’ll have 2. We have intentionally 
hired a math instructional coach and others who 
will lift some of the instructional burden from 
those APs. I’m going to be using distributive 
leadership to make sure it’s extremely clear what 
each person is responsible for. 
 
I’m being very intentional to make sure the whole 
child’s need is more than met by the 
administrative side. 

Re: MacFarland, how far out will that plan last? Two years, while they’re in house. There is a hard 
cut off once we meet that number 

Were there budgetary concerns related? There were separate budgets. Now, will some 
MacFarland students receive instruction with 
Roosevelt teachers? Yes. And will some Roosevelt 
students receive classes from MF teachers? Yes. 

DGS vs. DCPS in terms of project management, has 
there been a switch…how will that work for 
MacFarland? 

The SIT process will transfer to DCPS for 
MacFarland, but the project management will be 
under DGS. 

What’s going to happen when there’s no building 
after two years? 

The first thing I’ll say is I need you to be on my 
side. 

If you need someone to fight with DGS I’m your 
girl  

 

When is SIT starting for MacFarland?  

Brandon and those running against him should get 
brought along early. I don’t want Principal James 
spending time on that MacFarland modernization. 
It would be helpful for those of us who can get 
ramped up and be that squeaky wheel to have 
some pointers. 

I think it’s a good idea to keep the conversation 
flowing all the time. I think we should always think 
forward and have the conversations now. 

What’s your vision as far as factors as far as non-
cognitive skills? How students will learn, project 
based learning. 

The response to your question would pair really 
well with some lovely visuals. Outside of the 
instructional side…[talks through slide from staff 
meeting on safe and supportive schools model, 
engagement, safety, and school environment] 

Story this morning about a student throwing 
themselves in front of a train. How do we prevent 
something like that from happening? 

One of my strategies is…I’m a nosy person…and I 
tell staff and students that. I’m hoping that out of 
a staff of 80+, someone will notice that. Roosevelt 
has dynamic partnerships, and I’m meeting with a 
woman who works specifically around substances. 
I’m being very proactive in my thinking to outfit 
our staff. DC has mandated every social worker 
have their clinical license. 

 Need to revisit question re: vision next meeting. 

 


