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The Community Cabinet: Frequently Asked Questions 
 
September 2015 
 
This Frequently Asked Questions (FAQ) document provides more information about the purpose of the Community 
Cabinet and how it will work as an advisory group. It is published by the DCPS School Planning Team. Any questions can 
be directed to the DCPS Planning Team at andrew.katz-moses@dc.gov. 
 
Q: What is a Community Cabinet?  
A: A Community Cabinet is a diverse group of stakeholders within a particular school community convened by the DCPS 
School Planning Team to help gather family and community input on new and re-envisioned school programs. The 
Cabinet is not responsible for making decisions about school programs. Instead, it serves as an advisory body, informing 
the Chancellor’s decisions about the needs and wants of the school community. It also provides DCPS a way to keep the 
community informed throughout the planning process. 
 
Q: What is the difference between a new school and a re-envisioned school? 
A: New schools are those that are new to our school system. Some have re-opened after being closed in the past, and 
some are brand new to DCPS. Both kinds of new schools are opened to serve new enrollment or programming demands 
in the city. Re-envisioned schools are schools that are already open and are getting improved programming. 
Implementing this improved programming requires a close partnership between DCPS and the community. Current re-
envisioning projects include Roosevelt Senior High School and Coolidge High School. 
 
Q: What are the goals of convening a Community Cabinet? 
A: As DCPS develops new and re-envisioned schools throughout the city, we want family and community input 
throughout the planning process. Convening a Cabinet ensures voices from the community are reflected in how each 
school ultimately works. When communities are involved and invested in the planning process from the beginning, we 
are able to develop schools families want to send their children to.  
 
Q: What kind of decisions do Community Cabinet members weigh in on? 
A: Community Cabinet meeting topics typically focus on one of two areas: academic programming or community 
outreach. Academic program topics include school culture, community partnerships, and extracurricular activities. 
Community outreach topics include working on ways to make the school a community hub and student recruitment 
strategies. Again, the Community Cabinet is an advisory group. The Chancellor and her team will make final decisions 
with the Community Cabinet’s input. 
  
Q: Which school communities have Community Cabinets? 
A: Community Cabinets advise DCPS on school programming. Therefore, schools that have new or re-envisioned 
programming are best served by a Community Cabinet. Not all schools that undergo capital improvements or full-scale 
building modernizations will have a Community Cabinet. 
 
Q: Who is on the Community Cabinet?  
A: The Community Cabinet is a group of 20-25 members. It includes school leadership, staff, parents, families, and 
community stakeholders who are interested in the success of their school community. DCPS makes a conscious effort to 
select cabinet members who reflect the diverse groups within the school’s population.   
 
Q: How are Community Cabinet members selected?  
A: Community Cabinet members are selected through an application process run by the DCPS School Planning Team. Each 
applicant submits an application expressing their interest in serving on the Cabinet, and the Planning Team selects 
members along with the DCPS Community Engagement Team. Members are selected with the goal of having a diverse 
group of stakeholders that represent the entire school community. 
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Q: How will Community Cabinet members gather input from and share information with the larger community?  
A: Cabinet members are community representatives to DCPS. They reach out to the groups they represent to gather input 
on programming at a new or re-envisioned school and share updates from Cabinet meetings with their communities. 
Input from Community Cabinet meetings will be shared with the Chancellor and the DCPS leadership team. All 
Community Cabinet meetings will be closed to the public, but meeting notes will be posted at http://bit.ly/1TxcE4c in 
order to keep community members informed throughout the planning process. Agendas and meeting topics will be 
shared with Community Cabinet members at least 2 weeks before each meeting to ensure that members have adequate 
time to gather input and research the topic prior to the meeting. 
 
Q: When and where do Community Cabinet meetings take place?  
A: Community Cabinet meetings typically take place monthly, but this can vary depending on when the launch of a new 
or re-envisioned school takes place. Meetings typically begin in the evening at 6:30pm and run two hours in length. 
Meetings will take place in public spaces in the school neighborhood, either at the library, recreation center, or another 
nearby place that is convenient for Community Cabinet members. Unfortunately, DCPS cannot provide childcare, but we 
will provide refreshments at each meeting. 
 
Q: How does a Community Cabinet differ from a School Improvement Team (SIT)? 
A: The Community Cabinet focuses on academic programming and community outreach whereas the SIT team focuses on 
facility design and construction. DCPS will work to share information from one group to the other throughout the 
planning process, but there typically is no overlap between the groups to offer as many community members the 
opportunity to participate in the school’s planning as possible. 
 
Q: What kind of commitment does serving on a Community Cabinet require? 
A: Typically, the Community Cabinet meets monthly or quarterly (depending on when the new or re-envisioned school 
opens) for two hours per month. The members have three primary responsibilities: 1) Gather input from stakeholders in 
the school community, 2) Bring that input to the Community Cabinet conversation, and 3) Keep their communities 
informed about any new information that comes up at Cabinet meetings. The Community Cabinet typically begins one 
year prior to the school’s opening (with some exceptions), and consistent attendance is required. If a member cannot 
attend a meeting, he/she is asked to send a representative to ensure all perspectives are included in the conversation. 
Those with repeated absences may be asked to leave in order to facilitate consistent attendance and group rapport.  
 
Q: Who facilitates Community Cabinet meetings? 
A: The DCPS School Planning Team facilitates Community Cabinet meetings. We will ask participants to follow norms that 
ensure all members feel comfortable expressing their voices. These norms will be reviewed at the beginning of each 
meeting, and members will be held accountable to respecting them. This will help create an environment friendly to rich 
discussion and help make the planning process a success. 
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